
Table of contents 

1. Business description and objectives 
1. Elevator pitch 
2. Executive summary 
3. Business description 

1. Sources of funding 
2. The Business Mission 
3. Marketing management 
4. Our points of difference 

4. Industry background 
2. Target customers 

1. Distinguishing features of the target customers 
1. Customer segments 

2. Product / service value 
3. Market and competition 

1. Competitor analysis 
2. Self-estimation 

4. Sales and marketing plans 
1. Approach to pricing 
2. Promotion channels 
3. Marketing strategy 

5. Operational plans 
1. Key relationships 
2. Employees 
3. Required law and regulations compliance 
4. Insurance 
5. Risks and contingency plan 

1. Risks and responses 
6. Finance 

1. Financial summary and assumptions 
2. Revenue 
3. Expenditure 
4. Forecasted net cash flow 
5. Sources of funding 

7. Appendices and attachments 
1. Management and skills 

1. Previous experience relevant/compatible to the business/business idea 
2. Education or technical training relevant/compatible to the 

business/business idea 
3. Transferable skills, talents or qualities 
4. Shortcomings (skills, talents or qualities) 

2. Business Model Validations 
1. Business model canvas validations 

 


